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Approach
l Foundation 

l Limited vendor contracts
l Varying pharma support
l Straightforward budgets

l AFT
l Multi-faceted pharma contracts
l Complex budgets and milestones
l Regulatory sponsor



Project Involvement
l Foundation

l At budget initiation 
l AFT

l At intake



Project Involvement (cont)
l AFT

l Risk assessment
l Project
l Company 

l Regulatory 
l Insurance



Contracts Managers
l Roshni Desai (rdesai@alliancefoundationtrials.org)

l Dasha Rojkova 
(drojkova@alliancefoundationtrials.org)

l Angela Klein (aklein@alliancefoundationtrials.org)



Conclusion
l Q&A


